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This statement details our school’s use of pupil premium (and recovery premium) funding to help improve the attainment of our disadvantaged pupils. 
It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the outcomes for disadvantaged pupils last academic year.
School overview
	Detail
	Data

	Number of pupils in school 
	399

	Proportion (%) of pupil premium eligible pupils
	44%

	Academic year/years that our current pupil premium strategy plan covers (3 year plans are recommended – you must still publish an updated statement each academic year)
	2023/2024 – 2024/2025

	Date this statement was published
	December 2023

	Date on which it will be reviewed
	June 2024

	Statement authorised by
	Jennifer Craig

	Pupil premium lead
	Ali Williams

	Governor / Trustee lead
	Ian Hunt


Funding overview
	Detail
	Amount

	Pupil premium funding allocation this academic year
	£254,625

	Recovery premium funding allocation this academic year
Recovery premium received in academic year 2023/24 cannot be carried forward beyond August 31, 2024.
	£25,375

	Pupil premium funding carried forward from previous years (enter £0 if not applicable)
	£0

	Total budget for this academic year
If your school is an academy in a trust that pools this funding, state the amount available to your school this academic year
	£280000


Part A: Pupil premium strategy plan
[bookmark: _Toc357771640][bookmark: _Toc346793418]Statement of intent
	Our key objectives are to ensure that all pupils, regardless of their background, make good progress and achieve high attainment across all subject areas. 
Serving one of the most deprived school nationally, we ensure that all children are given the support to achieve their full potential.
We will consider the challenges also faced by other vulnerable pupils, such as those who have social workers and young carers. The activity outlined in this statement is intended to also support their needs, regardless of whether or not they are disadvantaged.
We will commit to:
· Having high aspirations and expectations for all children, regardless of whether or not they are disadvantaged
· Challenging disadvantaged pupils with the work they are set
·  Acting early to intervene where necessary
· Supporting children’s mental health to ensure good emotional wellbeing and resilience
· Improving outcomes for all children
· Developing children’s spoken language and oracy skills
· Narrowing the gap between disadvantaged children and their counterparts
· Increasing children’s confidence in order to ‘have a go’


Challenges
This details the key challenges to achievement that we have identified among our disadvantaged pupils.
	Challenge number
	Detail of challenge 

	1
	Baseline data and assessments throughout the school have highlighted that many pupils have underdeveloped language skills and vocabulary gaps. 

	2
	Internal data indicates that reading, writing and maths attainment among disadvantaged pupils is below that of non-disadvantaged pupils.

	3
	Our data shows a higher than average rate of mobility of children eligible for PP – these include those who are new to school/ local area/country. This impacts on resources to support the induction process, including staff time. 

	4
	Our assessments and observations evidence that the well-being of many of our disadvantaged pupils have been impacted by historic partial school closures to a greater extent than for other pupils (this is supported by national studies). This has resulted in more significant wellbeing / pastoral and mental health needs. 

	[bookmark: _Toc443397160]5
	Observations and discussions with pupils evidence that the majority of our pupils have limited experiences beyond their immediate environment and little cultural capital experiences. This impacts on pupils' understanding of elements of the curriculum and further on language and communication. 

	6
	Attendance data indicates that our disadvantaged pupils are more likely to be persistently absent. 


Intended outcomes 
This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved.
	Intended outcome
	Success criteria

	Improved oral language and vocabulary skills among disadvantaged pupils.
	Assessments and observations indicate improved oral language amongst disadvantaged pupils. This will be seen through interactions around school, engagement in class and book scrutiny.

	Improved reading attainment among disadvantaged pupils.
	KS2 reading outcomes show that more than 65% of disadvantaged children met the expected standard.

	Improved writing attainment among disadvantaged pupils.
	KS2 writing outcomes show that more than 65% of disadvantaged children met the expected standard.

	Improved maths attainment among disadvantaged pupils. 
	KS2 maths outcomes show that more than 65% of disadvantaged children met the expected standard.

	To achieve and sustain improved wellbeing for all pupils in our school, particularly our disadvantaged children.
	Sustained high levels of well being in 2024/25 demonstrated by:
· Qualitative data from student surveys, pupil voice and parent surveys.
· A significant increase in the participation in enrichment activities

	To achieve and sustain improved attendance for all pupils, particularly our disadvantaged pupils
	Attendance of disadvantaged children will improve through careful monitoring and intervention. 





Activity in this academic year
This details how we intend to spend our pupil premium (and recovery premium) funding this academic year to address the challenges listed above.
Teaching (for example, CPD, recruitment and retention)
Budgeted cost: £111,045.50
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Targeted small group teaching in year 5 and year 6 (3 teachers in each year group) 

	The gains from smaller class sizes are likely to come from the increased flexibility for organising learners and the quality and quantity of feedback the pupils receive. 

	1, 2

	We will fund release time for our phonics lead to deliver CPD to teachers and support staff across school to enable high quality phonics lessons and  interventions to take place.
	The EEF states that phonics approaches have a string evidence base that indicates a positive impact on the curacy of word reading, particularly for disadvantaged pupils. 
	1, 2

	We will fund release time for all of our subject leaders to work alongside a visiting consultant, trust school improvement person and senior leadership team to develop the curriculum.
	The EEF Guide to the Pupil Premium: Ensuring that every teacher is supported to keep improving, is the key ingredient of a successful school and should rightly be the top priority for Pupil Premium spending.

	1, 2

	A new maths curriculum to enhance the planning and teaching of maths and enable children to make good progress.
We will fund teacher release time to attend maths training and to work alongside a maths leader from the trust to develop the teaching of maths. 
	See most current EEF guidance.
	2

	No Outsiders training for all staff from Andrew Moffatt. 
Staff to develop a better understanding of all children and how to support them emotional well being through a ‘no outsiders’ approach.
Andrew to work with staff and children throughout the day and then deliver staff training. 
	EEF shows that social and emotional learning approaches can add 4+ months impact on a child’s progress. 

	4

	Contingency for acute issues
	Based on our experiences, we have identified a need to set a small amount of funding aside to respond quickly to needs not yet identified. 
	All



Targeted academic support (for example, tutoring, one-to-one support, structured interventions) 
Budgeted cost: £122,390.50
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Tutoring to support children who need additional teaching in reading, writing and maths. 

	The EEF indicates 5+ months impact for one-to-one tutoring. 

	1 and 2

	Additional phonics sessions targeted at disadvantaged pupils who require further phonics support. 
	The EEF states that phonics approaches have a string evidence base that indicates a positive impact on the accuracy of word reading, particularly for disadvantaged pupils.
	1, 2

	One to one support for children with social and emotional needs who are struggling in the mainstream classroom. 
	We anticipate that these children will be more settled and able to learn once they have worked with a member of staff to develop strategies to cope and have worked on their resilience. 
	1, 2, 4

	One to one speech and language interventions across school for those children identified as needing additional support. 
	On average, children who are involved in communication and language approaches make approximately six months’ additional progress over the course of a year (EEF). 

	1



Wider strategies (for example, related to attendance, behaviour, wellbeing)
Budgeted cost: £46564
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Play therapist working in school one day a week to support children, particularly those who are disadvantaged, with their emotional well being. 
	The EEF shows that social and emotional learning approaches can add 4+ months impact on a child’s progress. 

	4

	Animal therapist working in school one day a week to support children, particularly those who are disadvantaged, with their emotional well being.
	The EEF shows that social and emotional learning approaches can add 4+ months impact on a child’s progress. 

	4

	A range of extra curricular after school clubs available at no charge to all children, with a focus on disadvantaged children attending
	There is some evidence that involvement in extra-curricular sporting activities may increase pupil attendance and retention 

	4, 5, 6

	Weekly meetings between attendance lead and EWO to identify families who need more support with attendance and to hold attendance clinics. 
	See research and evidence from the Durrington Research School regarding the impact of tracking attendance. 

	6

	Regular local environment trips and visits using school transport at no cost to the children to enhance the curriculum and their learning. 
	The EEF evidence states: social and emotional development (average impact +4 months.)
	5



Total budgeted cost: £280000
Part B: Review of the previous academic year
Outcomes for disadvantaged pupils
	We have analysed our school’s disadvantaged pupils during the previous academic year, drawing and national assessment data and our own internal data.
64% of our disadvantaged children passed the phonics screening compared with 65% of our non-disadvantaged pupils, demonstrating that the gap between the two groups was closed.
Data for KS2 suggests that there was no significant difference between the performance of disadvantaged and non-disadvantaged children.
Moving forwards with the new Pupil-Premium strategy plan, we want to continue to support attainment of all pupils, but particularly those that are disadvantaged, to ensure better progress is made for these children and that they achieve age related expectations.


Externally provided programmes
Please include the names of any non-DfE programmes that you used your pupil premium (or recovery premium) to fund in the previous academic year. 
	Programme
	Provider

	
	

	
	






Service pupil premium funding (optional)
	For schools that receive this funding, you may wish to provide the following information: How our service pupil premium allocation was spent last academic year

	NA

	The impact of that spending on service pupil premium eligible pupils

	



Further information (optional)
	Use this space to provide any further information about your pupil premium strategy. For example, about your strategy planning, implementation and evaluation, or other activity that you are delivering to support disadvantaged pupils, that is not dependent on pupil premium or recovery premium funding.



9
