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This statement details our school’s use of pupil premium (and recovery premium) funding to help improve the attainment of our disadvantaged pupils. 
It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the outcomes for disadvantaged pupils last academic year.
School overview
	Detail
	Data

	Number of pupils in school 
	346

	Proportion (%) of pupil premium eligible pupils
	41% (139)

	Academic year/years that our current pupil premium strategy plan covers (3 year plans are recommended – you must still publish an updated statement each academic year)
	2024-2027

	Date this statement was published
	December 2025

	Date on which it will be reviewed
	December 2026

	Statement authorised by
	Jennifer Craig

	Pupil premium lead
	Ali Williams

	Governor / Trustee lead
	Kelly Deaville 


Funding overview
	Detail
	Amount

	Pupil premium funding allocation this academic year
	£242,990

	Recovery premium funding allocation this academic year
Recovery premium received in academic year 2023/24 cannot be carried forward beyond August 31, 2024.
	£0

	Pupil premium funding carried forward from previous years (enter £0 if not applicable)
	£0

	Total budget for this academic year
If your school is an academy in a trust that pools this funding, state the amount available to your school this academic year
	£242,990


Part A: Pupil premium strategy plan
[bookmark: _Toc357771640][bookmark: _Toc346793418]Statement of intent
	At Stoke Minster Primary Academy, our vision is for every child to thrive academically, socially, and emotionally, inspired by our core values of faith, love, hope and flourish. As a school serving a community facing significant socio‑economic challenges, we recognise our responsibility to provide every child with the support, encouragement, and opportunities they achieve their potential. 
We are equally mindful of the needs of other vulnerable groups, including pupils with English as an additional language (EAL), SEND, or with social workers and young carers. The actions outlined in this statement are therefore designed to support all learners who may face barriers, not solely those identified as disadvantaged.
To deliver on this commitment, we will: 
· Develop pupils’ spoken language and oracy, recognising communication as a foundation for learning, confidence, and future success.
· Close attainment gaps between disadvantaged pupils and their peers, through targeted support and high-quality teaching across subjects and year groups. 
· Promote positive mental health and emotional wellbeing, building resilience and ensuring pupils feel safe, supported, and ready to learn.
· Hold high aspirations and provide appropriately matched learning experiences for every child, ensuring that all pupils are encouraged to succeed and thrive and intervene early when needed.


Challenges
This details the key challenges to achievement that we have identified among our disadvantaged pupils.
	Challenge number
	Detail of challenge 

	1
	Develop pupils’ spoken language and oracy,
Baseline data and assessments throughout the school have highlighted that many disadvantaged pupils have underdeveloped language skills and gaps in their vocabulary, including those pupils with EAL – 58%(compared to 23.4% nationally) 

	2
	Close attainment gaps between disadvantaged pupils and their peers,
Internal data indicates that reading, writing and maths attainment among disadvantaged pupils is below that of non-disadvantaged pupils.
98% of pupils on the SEND register are also disadvantaged. 

	3
	Promote positive mental health and emotional wellbeing,
Our data shows a higher than average rate of mobility of pupils, which has impacted on the pupils’ sense of belonging, social and emotional development. In addition, there has been a significant increase in the number of disadvantaged pupils requiring support for SEMH. (87%)

	[bookmark: _Toc443397160]4
	Hold high aspirations and provide appropriately matched learning experiences for every child,  
Attendance data indicates that our disadvantaged pupils are more likely to persistently absent. (6% compared to non-PP pupils 4.4%) which impacts on their experiences beyond their immediate environment with little cultural capital experiences.


Intended outcomes 
This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved.
	Intended outcome
	Success criteria

	Improved oral language and vocabulary skills among disadvantaged pupils.
	Pupils will be observed speaking in full sentences using the correct vocabulary specific to the lesson being taught.
All adults will model the correct vocabulary and grammar in teaching and interactions.
Pupils with underlying SALT needs are identified early and appropriate intervention effectively in place.

	Improved attainment among disadvantaged pupils compared to those who are not disadvantaged at the end of KS2 in reading, writing and maths 
	Achieve combined target of 66% (based on Autumn 

	To achieve and sustain improved wellbeing for all pupils in our school, particularly our disadvantaged children for suspensions, incidents in reflection, and attendance at after school clubs 
	Reduction in suspensions over the year
Increased attendance at after school clubs for those who are disadvantaged and/ or SEND

	To achieve and sustain improved attendance for all pupils, particularly our disadvantaged pupils
	Attendance of disadvantaged children will improve through careful monitoring and intervention.
Persistent Absence will be reduced, in particular for those who are disadvantaged
Attendance exceeding ABIE target – 94.9%







Activity in this academic year
This details how we intend to spend our pupil premium (and recovery premium) funding this academic year to address the challenges listed above.
Teaching (for example, CPD, recruitment and retention)
Budgeted cost: £87,386
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Targeted small group teaching in year 5 and year 6 (3 teachers in each year group) 

	The gains from smaller class sizes are likely to come from the increased flexibility for organising learners and the quality and quantity of feedback the pupils receive. 

	1, 2

	We will fund release time for our phonics lead to deliver CPD to teachers and support staff across school to enable high quality phonics lessons and  interventions to take place.
	The EEF states that phonics approaches have a string evidence base that indicates a positive impact on the curacy of word reading, particularly for disadvantaged pupils. 
	1, 2

	We will fund release time for all of our subject leaders to work alongside a visiting consultant, trust school improvement person and senior leadership team to develop the curriculum.
	The EEF Guide to the Pupil Premium: Ensuring that every teacher is supported to keep improving, is the key ingredient of a successful school and should rightly be the top priority for Pupil Premium spending.

	1, 2

	Embed the maths curriculum to enhance the planning and teaching of maths and enable children to make good progress.
We will fund teacher release time to attend maths training and to work alongside a maths leader from the trust to develop the teaching of maths. 
	See most current EEF guidance.
	2

	Emotional Literacy Support Assistant (ELSA) training for an additional member of staff to work with small groups of children to address the social,  emotional well-being of children in school. Children who are dysregulated and therefore disengaged in learning, finding it hard at unstructured times of the day. 
	EEF shows that social and emotional learning approaches can add 4+ months impact on a child’s progress. 

	4

	Contingency for acute issues
	Based on our experiences, we have identified a need to set a small amount of funding aside to respond quickly to needs not yet identified. 
	All


Targeted academic support (for example, tutoring, one-to-one support, structured interventions) 
Budgeted cost: £95,390
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Additional phonics sessions targeted at disadvantaged pupils who require further phonics support. 
	The EEF states that phonics approaches have a string evidence base that indicates a positive impact on the accuracy of word reading, particularly for disadvantaged pupils.
	1, 2

	One to one support for children with social and emotional needs who are struggling in the mainstream classroom. 
	We anticipate that these children will be more settled and able to learn once they have worked with a member of staff to develop strategies to cope and have worked on their resilience. 
	1, 2, 4

	One to one speech and language interventions across school for those children identified as needing additional support. 
	On average, children who are involved in communication and language approaches make approximately six months’ additional progress over the course of a year (EEF). 

	1




Wider strategies (for example, related to attendance, behaviour, wellbeing)
Budgeted cost: £60,214
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Play therapist working in school one day a week to support children, particularly those who are disadvantaged, with their emotional well-being. 
	The EEF shows that social and emotional learning approaches can add 4+ months impact on a child’s progress. 

	4

	Animal therapist working in school one day a week to support children, particularly those who are disadvantaged, with their emotional well-being.
	The EEF shows that social and emotional learning approaches can add 4+ months impact on a child’s progress. 

	4

	A range of extra-curricular after school clubs available at no charge to all children, with a focus on disadvantaged children attending
	There is some evidence that involvement in extra-curricular sporting activities may increase pupil attendance and retention 

	4, 5, 6

	Weekly meetings between attendance lead and EWO to identify families who need more support with attendance and to hold attendance clinics. 
	See research and evidence from the Durrington Research School regarding the impact of tracking attendance. 

	6

	Regular local environment trips and visits using school transport at no cost to the children to enhance the curriculum and their learning. 
Temporary swimming pool on school grounds for eight-week block to allow all children to participate in lessons.
	The EEF evidence states: social and emotional development (average impact +4 months.)
	5



Total budgeted cost: £242,990

Part B: Review of the previous academic year
Outcomes for disadvantaged pupils

	Our Year 1 cohort of 50 children last year consisted of 26% disadvantaged, 82% EAL, and 20% SEND. Out of the 13 children classed as disadvantaged, 77% passed the phonics screening compared with 70% of our non-disadvantaged pupils, demonstrating that the school is working to ensure that being disadvantaged is not a barrier to learning for these children.
KS2 results 2025: 
Reading - 41 pupils (68%) passed, of these: 16/41 were disadvantaged, 25/41 were not disadvantaged. 
Maths – 33 pupils (55%) passed, of these: 15/33 were disadvantaged, 18/33 were not disadvantaged.
Writing – 40 pupils (66%) passed, of these: 15/40 were disadvantaged, 25/40 were not disadvantaged
The largest attainment gap was in Writing, where disadvantaged pupils made up the smallest proportion of those achieving the expected standard. Maths showed the smallest gap, indicating a relative strength for disadvantaged pupils


Externally provided programmes
Please include the names of any non-DfE programmes that you used your pupil premium (or recovery premium) to fund in the previous academic year. 
	Programme
	Provider

	
	

	
	








Service pupil premium funding (optional)
	For schools that receive this funding, you may wish to provide the following information: How our service pupil premium allocation was spent last academic year

	NA

	The impact of that spending on service pupil premium eligible pupils

	


Further information (optional)
	Use this space to provide any further information about your pupil premium strategy. For example, about your strategy planning, implementation and evaluation, or other activity that you are delivering to support disadvantaged pupils, that is not dependent on pupil premium or recovery premium funding.
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